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Bring the benefits of on-site training to your organization. 
Visit our Web site OR CALL US TODAY!

Project Leadership, Management and  
Communications is an interactive course 

designed to provide a solid foundation in key 
leadership competencies and to afford you 
the opportunity for a truly transformational 
leadership experience. As a participant, you will 
complete a self-assessment of your leadership 
skills, then master the basics of these leader-
ship competencies: setting direction, aligning 
people, motivating and inspiring, leading teams, 
communicating, building relationships, facilitat-
ing ethical conduct, negotiating and leading 
change.

After you assess your skills, you’ll create and 
refine a personal leadership vision and work 
on strengthening your leadership competen-
cies as you develop your personal Leadership 
Development Plan. You’ll learn how to empower 
yourself and other team members through more 
effective negotiation based on an understand-
ing of the differences between competitive and 
collaborative negotiation approaches—and 
you’ll gain an appreciation of the importance of 
a collaborative “win/win” negotiation process. 
You’ll also gain a clear understanding of why 
communication is so important—regardless of 
how a project is organized. And you’ll discover 
how business and personal ethics can influence 
your leadership style and personality, and how 
your individual leadership style and personality 
can influence the course a project will take.

Working with other professionals and an expe-
rienced instructor/facilitator in an interactive 
classroom environment, you’ll engage in reveal-
ing case studies, lively discussion and practical 
exercises.

Project managers and business professionals 
who need to increase their leadership skills will 
find Project Leadership, Management and Commu-
nications to be extremely valuable as they master 
important skills to get the most from their most 
valuable project management resource—their 
people!

Course Topics
Leadership and Management

What is leadership?
The difference between leadership and 
management
Assessing your leadership competencies 
and developmental needs
Articulate your leadership vision, in light 
of the assessment, and consider the best 
way(s) to realize it
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Project Leadership, Management and Communications

For pre- and post-course assessments, 
visit www.esi-intl.com/MyESI.

PMBOK® Guide knowledge areas:
Project Time Management
Project Cost Management
Project Risk Management
Project Human Resource Management
Project Communications Management

ACE CREDIT recommendation:
Undergraduate: 2 credit hours*

PDUs: 22.5*	 CEUs: 2.2*	 CPE credits: 23*

*Credits may vary by delivery method.

This course has been updated to reflect the  
PMBOK® Guide–Fourth Edition.

  

Processes for establishing direction, aligning 
people and motivating people to follow your 
vision
Identifying different leadership styles

Tasking
Encouraging
Steering
Entrusting

Leading Effective Teams
What is a team?
The stages of team development

Forming
Storming
Norming
Performing
Adjourning

Leading and maintaining effective, productive 
teams
Evaluating team progress and coaching team 
members as necessary

Building Relationships
How individual differences affect your ability 
to lead
Identifying your motivational patterns using the 
Strength Deployment Inventory (SDI®)
How to be more influential by understanding 
motivational patterns
Using an understanding of individual 
differences to help you manage conflict more 
effectively

Ethics and Leadership
The definition of ethics and the link between 
ethics and trust
The role of ethical behavior and leadership
The difference between personal and 
organizational ethics
The effect of the triple constraint on ethics

Negotiating Conflict
Major sources of conflict on project teams
The five modes of handling conflict

Forcing
Smoothing
Withdrawing
Compromising
Problem solving

The difference between competitive 
negotiation and collaborative negotiation
Conflict scenarios and strategies for initiating 
conflict resolution
Power bases used in typical organizations
How to plan and conduct collaborative 
negotiation

Leading Change
Your role in a changing organization
Predictable stages of adjusting to change
Appropriate leadership strategies for each stage
Developing a change management plan
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Learn how to:
Lead project teams through more  
effective communication
Identify motivational value systems to 
improve productivity and cooperation
Recognize the role of business and 
personal ethics in leadership
Define predictable change stages and 
identify appropriate leadership strate-
gies for each stage
Utilize a powerful four-stage 
collaborative negotiation process
Create a Leadership Development Plan 
to implement when you return to work
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Strength Deployment Inventory® and SDI ® are registered 
trademarks of Personal Strengths Publishing, Inc.


